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Finance Committee offers the Finance Committee’s first substitute to file number 2006-1318:

Introduced by the Council President at the request of the Mayor and substituted by the Finance Committee:

ORDINANCE 2006-1318
AN ORDINANCE regarding the repaIR and replacement of multiple fire stations; approving multiple year funding; APPROPRIATING $810,240.00 from FIRE STATION #40, to provide for the funding of fire stations 31 ($198,190) and 59 ($612,050); providing for THE FUTURE funding of up to $4,178,213 in fiscal year 2007-2008 FROM THE PROCEEDS OF SPECIAL REVENUE BONDS TO BE ISSUED UNDER THE COVENANT PROGRAM AUTHORIZED PURSUANT TO ORDINANCE 2006-888-E; PROVIDING CONTRACT REQUIREMENTS FOR CONTRACTS LET ON THE IDENTIFIED PROJECTS; PROVIDING FOR RECORDING AND MONITORING OF REVENUES AND ENCUMBRANCES; AMENDING THE 2006-2011 FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM APPROVED BY ORDINANCE 2006-789-E TO AMEND THE PROJECTs ENTITLED “fire station #5 - REPLACE”, “fire station 31 - REPLACE”, “fire station #32 - REPLACE”, “fire station #40 - REPLACE,” and “fire station #59 - NEW,”; PROVIDING AN EFFECTIVE DATE.


WHEREAS, the City of Jacksonville is committed to public safety and finds that providing for the funding of the prompt repair and replacement of fire stations serves the public interest and welfare; and


WHEREAS, 
the following stations (new and replacement) require additional funding to adequately and properly service the community:

  Station #
Location




Type of Construction


5

2433 Forest Street


Replace




Council District 9


31

5527 Hillman Drive


Replace




Council District 12

32

8162 Lenox




Replace




Council District 12

40

9350 Heckscher Dr.


Replace




Council District 11


59

14097 W.M. Davis Parkway

New 



Council District 3
now therefore


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1. 
Multi-year Funding Approved.  To facilitate the letting of contracts for the repair and replacement of multiple fire stations as set forth in this ordinance, the Council does hereby approve multi-year funding from special revenue bonds which will be secured by a covenant to budget and appropriate legally available non-ad valorem revenues under the City’s covenant program.

Section 2.

Appropriation and Re-Allocation.
For the 2006-2007 fiscal year, within the City’s budget, there are hereby appropriated and re-allocated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(Second Revised B.T. 07-038, attached hereto as Second Revised Exhibit 1 and incorporated herein by this reference)

(a)
Appropriated from:



See Second Revised B.T. 07-038


$810,240.00
(b) Appropriated to:

See Second Revised B.T. 07-038


$810,240.00
Section 3. 
Future Appropriation and Re-Allocation. For the 2007-2008 fiscal year, there are hereby appropriated and re-allocated the indicated sums from project listed in subsection (a) to the projects listed in subsection (b): Second Revised Budget Transfer 07-038 reflects both the 2006-2007 and 2007-2008 appropriation using the forward year fund in 2006-2007 to reflect the appropriation and expected encumbrance which is being committed against the 2007-2008 CIP and budget.

Section 4.

Purpose.
The purpose of the appropriation and allocation in this ordinance is to provide funding for the award of CIP construction projects for Fire Stations 5, 31, 32, 40, and 59, as detailed in the Multi-year Funding Project Schedule attached hereto as Exhibit 2.
Section 5.

CIP Amendment.  Ordinance 2006-789-E, being the 2006-2011 Five-Year Capital Improvement Program for the City and certain of its independent agencies, is hereby amended to authorize projects entitled “Fire Station #5 - Replace,” “Fire Station 31 - Replace,” “Fire Station #32 - Replace,” “Fire Station #40 - Replace,” and “Fire Station #59 - New”.   These projects and their funding source (a reduction in the CIP 07/08 Ed Ball Building Renovation Project) are more fully described in summary on Revised Exhibit 3, and in project detail on Exhibit 4, which are attached hereto and incorporated herein by this reference.  This ordinance shall constitute an amendment to Ordinance 2006-789-E.  In all other respects, the Five-Year Capital Improvement Program approved by Ordinance 2006-789-E shall continue in full force and effect.
Section 6.  Funding Authorization for Fiscal Year 2007-2008. For and in support of the future financing requirements of the above-described CIP construction projects, the Council hereby authorizes and approves the borrowing of up to $4,178,213.00 from the proceeds of special revenue bonds to be issued under the covenant program authorized pursuant to Ordinance 2006-888-E. The funds derived from said borrowing are hereby appropriated, and encumbered for fiscal year 2007-2008, for such use. Said special revenue bonds will be secured by a covenant to budget and appropriate legally available non-ad valorem revenues under the covenant program, and will not constitute a general obligation of the City.  The Council will authorize the specific bond series by future ordinance. Up to twenty (20%) percent of the funds approved by this section may, upon approval of the Chief Financial Officer, be utilized in fiscal year 2006-2007 for the limited purpose of ensuring against projects slowdowns or shutdowns in the event the projects progress more rapidly than originally anticipated. 

Section 7.

Contract Requirements.
All contracts let in support of or as a result of this ordinance shall include language that will require the inclusion of a cash flow schedule and contractor payments to be based on the cash flow schedule. Each contract shall include multi-year project contract language that shall put the contractor on notice that the projects (a) being funded over multiple fiscal years, (b) a portion has been included in the subsequent year(s) approved CIP, (c) a portion of the project cash flow is being budgeted in the subsequent year, (d) the City has had related bonding authority and/or revenue commitment (related to a Pay-as-you-go- revenue element thereof) set aside therefore in a subsequent period.


Section 8.

Recording and Monitoring.

With regard to the 2007-2008 portion of the appropriation, the Director of Administration and Finance will be responsible to (a) establish a separate forward year parallel fund working with the Capital Project fund, and budget, designed to reflect (both in total and by project) the level of forward commitments made to date (b) implement both an appropriation and encumbrance for the portion of the multi-year projects which have been contracted for each forward year committed in the parallel fund (c) appropriate a matching revenue appropriate for each multi-year project expenditure appropriation by forward year (d) identify that portion of the forward year Capital Project funding which is committed to avoid duplicate use (e) during the first week of October of each forward year, transfer the new year’s encumbrance from the forward year fund to the current year Capital Project appropriation, which has separately been approved, as a portion of the new year CIP and approved City Budget, and (f) reverse the revenue and expenditure appropriation for the project in the forward year fund to realign the fund to its out year purpose and functionality. After the encumbrance transfer and the offsetting appropriation reversal, the forward year fund will appropriately only reflect forward year appropriations and encumbrances for fiscal periods starting as of the following October. 

Section 9.

Effective Date.

This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature. 
Form Approved:
____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Steven E. Rohan
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BUDGET ORDINANCE DTRANSFER DIRECTIVE REQUEST NUMBEF BY#07-038
Date Rec'd. Date Fwd. = Aner Disapproved
DoparimontHead /f3fo7 M@T
Mayor's Office o §
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Budget Divislon
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/7/7 (o
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APPROVED

Fund/Department/Division/Activity

Fire Station 40 (Replace)

) /,i

Capital Improvement Program - Autuy n on s

FRCP363FS-06505

Buiildings - O/FF Zoos, PX S, fge.

FY 07-08 CIP Funds —@MProlacthro oet. PW0557-02

‘\PW LEBJ@FSW&-&L 20/ Grant/Gr. Det.

FY 07-08 Funding / Proceeds _projectiPro.bet. AL 7200/ /o /

TXSF3bAF -38490

Fund/Department/Dlvision/Activity

Fire Station 59 (New)

FRCP363FS-06505

Fire Station 31 (Replace)

FBLP3&3 FS-oesos”

,uwlgs OFF, Zo0s, PKs, Rep

Ed Bal BUIldlng

pW{ZPBoMF5/ 30~ Db onL Gran¥/Gr. Det.

See attached

Amount
Project/Pro. Det. FR0027-01 81 0,240 -
Grant/Gr. Det.
4,178,213
4,178,213
Grant/Gr. Det.
Capital Improvement Program - Autumn Bonds
Amount
Project/Pro. Det. FR0028-01 612 ,050
Grant/Gr. Det.
Project/Pro. Det. FR0017-01 198,190
Grant/Gr. Det.
Project/Pro. Det. PW0591 -02 4,1 78,21 3
Project/Pro. Det. (yARIoUs3) 4,178,213

Grant/Gr. Det.

PURPQSE: To provide the additional funding needed to timely complete construction of five new or

replacement fire stations at the lowest possible cost. This BT reallocates funding from Station 40 to Stations 31 and 59 in the
FY 06-07 fiscal year in order to provide necessary cashflow capacity to keep these station projects on schedule. The second
and larger portion of this BT reallocates $4,178,213 from the Ed Ball project to the five fire station projects in FY 07-08
'(f\]ture fiscal year) as shown on the attached sheet. This second action is necessary in order to provide sufficient

~ budget capacity to timely begin these projects in the current year.
Second) /4177?{ HEN T

APPROVED BYE
. MAYWS RYDGE REVISED
REVIEW COM:

DIVISION CHIEF

N -5 g

Exhibit 1

Page 1 of 2  Net Value of this BT: $4,988,453

DATE INITIATED

TRANSFER TO:

Title Account Project | Amount
Fire Station 40 (Replace) FY 08 Amount to be provided FRCP363FS-TBD |FR0027 | 2,215,604
Fire Station 5 (Replace) FY 08 Amount to be provided FRCP363FS-TBD |FR0029 474,7%
Fire Station 32 FY 08 Amount to be provided FRCP363FS-TBD |FR0026 | 1,187,815
Fire Station 59 (New) FY 08 Amount to be provided FRCP363FS-TBD |FR0028 300,000
Total: 4,178,213
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